KEY LARGO FIRE RESCUE & EMERGENCY MEDICAL SERVICES DISTRICT

Seat I: Tony Allen: Scar 2: Kay Cullen; Seat 3: Bob Thomas: Seat 4: George Mirabella; Sear 5: Marilyn Beyer

DISTRICT “STRATEGIC PLANNING WORKSHOP” AGENDA
June 13, 2016 — DRAFT

1. AGENDA
1.A. Call to Order
1.B. Pledge of Allegiance
1.C. Roll Call

2. APPROVAL OF AGENDA — June 13, 2016

3. PUBLIC COMMENT

4. STRATEGIC PLANNING — CADET PROGRAM

5. ADJOURN WORKSHOP

Next Scheduled Meetings:

July 11, 2016 District Workshop (KLVFD Budget) (Followed by District Meeting —If required)
July 25, 2016 District Meeting

August 8, 2016 District Workshop (District & Depts.) (Followed by District Meeting — If required)
August 22, 2016 District Workshop (District & Depts.) (Followed by District Meeting)

September 7, 2016, 1" Public Hearing (Followed by District Meeting - if required)
September 19, 2016  Final Public Hearing (Followed by District Meeting)

DOCUMENTS

Al 04.0 Cadet Program Procedure (Draft Jan. 2016)
Al 04.0 KLVFD Questions Concerns

Al 04.0 KLVFD SOG 105 Explorer Program

Al 04.0 KLVFD SOG 105.1 Intern OJT Program

PERSONS WHO WISH TO BE HEARD SHALL COMPLETE A SPEAKER REQUEST CARD,
AND SUBMIT THE CARD TO THE DISTRICT CLERK PRIOR TO THE AGENDA ITEM BEING HEARD

The KLFR&EMS District Mission is to provide exceprional fire protection and emergency medical services
v and cost-effe without! compromising the health or safety of residents or personnel.
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