KEY LARGO FIRE RESCUE & EMERGENCY MEDICAL SERVICES DISTRICT

Seat 1: Tony Allen; Scat 2: Jennifer Miller; Seat 3: Bob Thomas; Seat 4: George Mirabella; Seat 5: Marilyn Beyer

DISTRICT WORKSHOP

AGENDA - NOVEMBER 23, 2013 — DRAFT
(Key Largo Library )

1. AGENDA
1.A. Call to Order

1.B. Pledge of Allegiance

1.C. Roll Call

2. PUBLIC COMMENT

3. STRATEGIC PLAN WORKSHOP

9-9:45 a.m. Intro: Review of survey and mission statement
9:45-10:30 a.m. Core purpose: OQutcomes we want
10:30 a.m.-noon  Core values and guiding principles: What really matters

Noon-1:30 p.m. Lunch

1:30-2:15 p.m. Key focus areas: Top three long-term priorities
2:15-3:45p.m. Goals and strategies: Where we want to be; how it will be accomplished
3:45-4:15 p.m. Review mission statement, make assignments

4. ADJOURN

Next Scheduled Meeting:
December 2, 2013

PERSONS WHO WISH TO BE HEARD SHALL COMPLETE A SPEAKER REQUEST CARD,
AND SUBMIT THE CARD TO THE DISTRICT CLERK PRIOR TO THE AGENDA ITEM BEING HEARD

The KLFR&EMS District Mission is to provide exceprional fire protection and emergency medical services
efficiently and cost-effectively without compromising the health or safety of residents or personnel.




